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Dave Batt's decision not to play by

the standard marketing rules paid off
in a big way for his knowledge-sharing
software company.
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Labor relations
expert Thomas
Grimes says times
are a changin”
when it comes to
employee relations,
and companies
may be more
vulnerable to
unionization than

they realize.
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Management -

Shift

Change

emardlase of (e owworme of EFCA or olber labor

refomms, the cupmar political and social ensimonment

is sure m bring sipnificant change o maditional
laborearpluves relations, W see many eeouries beooming
prcactive In Qesir andiefonn Ioblying eliors, b Gr lewes
are sufticicothy propored when it comes 1 interenal emploves
refarions and lahor preparedness efforts.

Emplover sotion i especially important today because comne
tre] Labaoe s H‘ml\.«:'{lﬂ iz organizing sy, [ Trbcns realine
that organizing erplorers & ensier than oreanizing eniployess.
Jovee oo, LIFCN etficinl snid it besr “Enoplopees ame
comples and unpredictable. Emploers are simple and pee
dictalle, Orgarioe ennployers, not enplipees”

The emplovertoused strteay is srining grodind, as demon:
stratedd by the increased leel of negaree business smd corpo
e carmpaipre, Unioos kiow Qat atacding emplovers

can sucrrssilly fomre copinilation o "cond cheds” or adher
dernands and encoumge employees tosign union authoriza-
i el ue the s time,

PFublic sentimenr, onstomer reactioms, real or filse accusanons,
chnrges, ol commpluings agninst an emploser add an ascalas
iy dlinetsion 1 ongunizing, Repindless of the sz of wour
cotnpany, the oo m defend yout cormparsy mey e hiok and
rriay foree undesiralile cecisions anel corenimes—iw employers
ane noe vobnerble o this onmnizing smareey, Before reaching
thiat poit, sxscitives should ases vulrerabiliog fictors that
i make them a targe arel ake |_1|r_'|_|u|_:|_'|nn.§, A priority.

Bezpzim by ovokeimur at policies, progrmns, smed prctioes dineothy
reluted o supervisory S, GOSN T COIIDEIsIEon,

soliciution/dismibutivn, problem reaolaion, eonail/Tidermes
uge, and simnila subjects 1o minimize issues and divecthy affece
potential infemal and external creganizing efforts.

Widnensbility todiy is muoch broader dwan the vadiione]
caganizing issues of the past, Brployes neod a broad, proac-
rive, andd ongoing laborprepamedness approach. W refer m
these espanded factons ss the smen Cs: come values, commn:
nication, dhenge, constsency, compensation, compliance, and

GO n;'j_!L-lJ.’.:k."ll

The first C: core values

Come values puide and define wour company’s identite, They
Dl a Leesic tmsion stutement and set ol valnes regnding
emplopes relations and can inchide operatioms, qualig, safory,
cusrrmicrs, sharchalders, husmess and personal ethics, s well
as ovthier subjeces that dictare acdons and behendoms esendal o

YOI COLILPRLY,

Cuiclirg principles i assis management snd emploges in
the spplicanion of these walues cm Gand shoold) be developed.
Escutbves nead w Lear in mind G the presentation, ediic
tion, understanding, and reinfscement of core valnes and
guicli.ng principles require an ongoing effore fronm el
and emplovees Ar o mimimun, employee relations vane wl
ues should indude staemens thar dhe compary

* [especm end fllows the b remmdine anemplones's viphe

* Commits to g pesitive, direct relationship with employess

= Plages bigh fimportance on reansgement and emploges
echcarion and irvabrement

* [5 proemployes smed procompsry (oot antiucion),

foousiiig on “us” a e best way w achieve shaved poals
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When your employees feel
that you are listening and
responsive, your defense
against third-party organizing
efforts is strengthened.
However, identifying your
vulnerabilities on your own is

not always easy.

Wil st come values, 2 vamai o that can b ety
filled] with negative pevceprions by an crganizing effoet, resmilt
ing ir divisioms mong employees whu ale nict siee whers
they stand, manaprs and supervisurs who are inconsistent in
dhugir actions, and anernplower daugh withour the kind of
peeitive telatiorships thar can s e minimize the artack
Cleurly stared and pracriced emplops: relatons oo vl
crente o truck pecerd and prevent tle vaonm. .-:‘-
The second C: communication

Cammuniction s an oogoing, interactme process, ToL
Jpussive activily invobing memos, ermnails, pasted notices, or
Tandbooks. Some subjects are appropriage for thisse com:
rurtication vebicles, hut ceteain subjees produce the dhesired
tesilts nly when actively managed. This imelves obtaining
and shring valuable Erenwletge abaut the compaty and its
stakeholders.

Ky cormmuanication initiatives inclicde foedbock enllection,
s, arl followm actures w achioe sicess Fellemeap s
o ey mitiarve sinue eplover input without resulls orodtes
thi pereprion thar leaders ame “all talle and no walk”

Foearnples of this process incude individual or salkarouy
intections between criplovess and management, raplar
stull mectings, leadership seumidtabiles, surveys and audis,
problem identification and reolativn programs, ane aveniety
of ceher oy commumication vehiclss.

When youc emplkoyees fecl thae you are Hsenirg il s
sive, yorap defense agninst thirdpearty ongnizing effors is
srengtbiencd. Hessover, identifying yaur yulnesbilites oo
your o is not abways ey, No onc willingly puss themschas
at risk, 50 an outside opinion en help po avoid] piifalls daar
aither companics heve operieraal.

e coscutives hotstly seess i vulnerabilities srd
sk aubvuntnae of the sevwen Cs {partienlarly voré vales

] commurication, they ame rewarded with imvolvernent,
awnreress, participation, ard a ferling af camership dmomg
all srabeshiolders, ‘The open dialog abolit ancd application

of core walues & o process thar begins during he hiring
priocess ared does miot endd undl an erphoyee is released from
employiment. S

Tharmas Grimes i senior vice presidene and @ fosmuling parmmer
of The Michas Ciroup (s mickessgronp corn) . Vi an
imtenationa et bise sanging from entrejrencseial a Far-
s 10X comiprniess m the monufacraing, hecdthrae, v,
distribeeticn, figher aducativn, teleommmumications, and other
incleaserics, ‘T T Mfickees Croup huilds pasave emploee velo-
atts e helis clients lecom e Tranage their oo
incleperulendy,
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